
 

 

TURKS AND CAICOS ISLANDS TELECOMMUNICATIONS COMMISSION 

 

PN 2025-15 

August 26, 2025 

Request for Proposal for Network Performance Data and KPI’s 

 

1. Introduction 

The Telecommunications Commission (the Commission) is responsible for regulating 

telecommunication services in the Turks and Caicos Islands. Part of our focus is to ensure that 

the market performs well, and that the service delivery meets consumer expectations. We want 

to capture key performance metrics from the end-user perspective—across fixed and mobile—
so we can identify coverage and performance gaps, address deficiencies, and improve overall 

customer experience. Therefore, we are seeking a suitable vendor to deliver an end-to-end, 

privacy-compliant solution that collects accurate data, generates clear analytics and reports, 

measure coverage, availability, latency, throughput, and reliability, and turn those results into 

actionable insights that support our oversight and track progress over time.  

 

2. Scope of Work 

The overall objective of the solution is to provide bidders with the necessary requirements to 

submit a technical proposal that allows the Turks and Caicos Islands Telecommunications 

Commission to quantify, using technical indicators, the quality of data and video services. This 

data, which comes from users utilizing the services of any of the fixed and mobile networks in the 

Turks and Caicos Islands, must be collected through crowdsourcing system, with both 

customer-initiated tests and passive measurements. 



The proposed solution must be able to measure the performance, quality, accessibility and 

coverage for wireless technologies offered by mobile operators, as well as the performance and 

quality of services offered by fixed operators.  

The proposed solution must be obtained from active and passive tests generated autonomously 

from customer terminals, and through operating systems such as Android and iOS. The 

information collected from mobile terminals must come from the entire national territory, 

including rural areas, low- and medium-population urban areas, intermediate cities, and large 

cities, and must include all current mobile operators and potential new operators. 

The offered solution must have the ability to export coverage, quality, and/or network 

performance files to be used as input for drive test systems, artificial intelligence platforms, and 

machine learning used in the telecommunications sector. 

 

A. Technical Specifications of the Software for Measuring Service Quality on Fixed and 

Mobile Networks in Turks and Caicos Islands: 

1. Access to technical data from measurements performed by end-user devices 

(crowdsourcing). 

2. Web portals for analysis and visualization of key performance indicators. 

3. Delivery of data extracts and access via API interfaces. 

4. Interactive dashboards updated daily. 

5. The tests results must come from consumer-initiated tests, as well as passive 

measurements for both fixed and mobile networks. 

6. The data must represent a geographically distributed sample at the national level, 

including urban and rural areas. 

 

B. Required Indicators: 

1. Performance Indicators (KPIs) for Fixed and Mobile Networks 

• Download and upload speeds. 

• Latency and jitter. 

• Packet loss rate. 

• Connection consistency. 

• User density. 

• Sample count per geographical area. 

2. Coverage and Signal Indicators for Mobile Networks: 

• RSRP, RSRQ, SNR, CQI, PCI, or equivalent metrics depending on the technology. 

• Identification of cellular sites. 



• Estimated location of cellular sites indicated in Datum WGS84 geographic 

coordinates. 

• Frequency bands used. 

• Analysis by technology type (2G, 3G, 4G, 5G). 

 

3. User Experience Quality (QoE) Indicators 

• Measurement of experience in web browsing, video streaming, online gaming, video 

calls, and messaging services, as well as any others offered to improve measurement 

precision. 

• Aggregate and detailed metrics by technology, location, and device type. 

 

C. Deliverables, Visualization Tools, and Implementation Requirements: 

1. Web visualization portal with advanced filters (operator, zone, technology, device). 

2. Coverage and performance maps per city, district, islands and/or polygons.  

3. Benchmarking maps 

4. Access to data extracts (.csv) on a daily basis. 

5. API for automated data downloads. 

6. Ability to compare with georeferenced data from TCI mobile sites. 

7. Dashboards with multi-source data integration. 

8. Advanced visualization with georeferencing tools and heat maps. 

9. The bidder must guarantee a software availability (uptime) level of no less than 99% per 

month. 

10. The offered software must specify the conditions and standards for complying with 

cybersecurity measures. 

 

D. Historical Data, Report Visualization and Support 

1. The recollected and processed information must be available for the duration of the 

contract and must correspond to a time window of at least 12 months. This information 

must be available in the databases (servers) of the tool provider. 

2. The reports delivered by the bidder based on the information recollected must be able to 

be accessible through a web interface reachable through: 

▪ Portal 

▪ Data extracts (Must support the data of all the functions available in the portal) 

3. The bidder is required to maintain a support system for addressing requirements, 

requests and questions.  



4. Submission Details 

 

• The deadline date for submission is Tuesday, September 17, 2025, at 4:30 PM;  

• All prices tendered must be in United States Dollars (US$) including all discounts, 

applicable fees, and charges (TCI taxes and duties do not apply); 

• All proposed prices must be valid for at least ninety (90) days from the proposal 

submission date; 

• All queries and quotations must be submitted via e-mail to: 

 

Kenva Williams 

Director General 

Telecommunications Commission 

Providenciales 

Turks and Caicos Islands 

Email: consultations@tcitelecommission.tc  

Telephone: (649) 946-1900 

 

Please note the Commission reserves the right to accept or reject any quotation 

received. 
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